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Today’s Presentation

* Rulemaking Update
* Safety Management System Implementation

* Fixing America’s Surface Transportation (FAST) Act
Requirements

* Transit Asset Management

* Bus Safety Program




Rulemaking




Rulemaking Timeline

MAP-21 Requirements Federal Register Publication

Transit Asset Management NPRM

National Public Transportation Safety Plan

Public Transportation Agency Safety Plan NPRM

Interim Provisions
Safety Certification Training Program NPRM

Bus Testing NPRM

Operator Assault NPRM
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Published 9/30/15
Final Rule under development

Published 2/5/16
Comment period closed 4/5/16

Published 2/5/16
Comment period closed 4/5/16

Effective 5/28/15
Published 12/3/15,Closed 2/1/16
Final Rule under development

Published 6/23/15
Final Rule under development

Under Development
Statutory due date March 2017




Public Transportation Safety Program

Establishes FTA's Safety Oversight Authority and program of requirements for most recipients of FTA funding
Establishes FTA's commitment to a Safety Management System (SMS) approach

Requires FTA to create National Public Transportation Safety Plan to communicate with public transit industry
Formalizes a comprehensive framework for safe public transportation through 4 program components:

National Public

Transportation Safety Plan National Public Transportation
Safety vision, mission, goals Safety Certification Training

Performance management criteria and gquidance Proqram
Safety Risk Management practices and procedures
SMS implementation guidance Federal/ State employees (or their
Best practices and safety plan templates designees) who conduct audits and
Top Safety Priorities examinations of public transportation

Safety Standards systems
Personnel of public transportation

G U I D A N C E systems who have direct responsibility

for safety oversight at their system

Public Transportation

Agency Safety Plans - State Safety Oversight (SS0)
Identifies: ' \ Program
Methods for identifying and Oversees the agency safety plan for

evaluating safety risk i T RA N s IT ‘ the rail transit systems
Framework for agencies to identify y ® Investigates and enforces plan
strategies for minimizing public i i i

exposure to unsafe conditions AG E N CI Es ° ::s:,t;sril:, tsr:fr;i:: :tyastt:;n:f each
Performance targets and criteria transit rail agency

based on criteria established in the

National Safety Plan

Requires training for personnel

responsible for safety




Safety Management
System Implementation




The SMS Implementation Process

Engage key individuals and
build a team.

Get familiar with SMS
implementation.

|dentify gaps—the SMS
policies, processes, and
activities the agency still
needs to develop.

Make a plan for how to fill
the gaps.

Phase 1 Phase 2
Prepare Develop

Design the safety risk
management process.

Build the safety assurance
function.

Determine SMS-related
training and communication.

Draft safety management
policies to formally establish
SMS processes and activities
throughout the agency.

Key Outputs
SMS gap analysis

SMS development plan

Safety Management Policy
Statement (recommended for
large, complex agencies)

Key Outputs

Public Transportation Agency Safety
Plan (awaiting final rule)

SMS policy documents

Put SMS policies, processes,
and activities into practice as
they’re approved by the
agency.

Key Outputs
A functioning SMS

Safety Management Policy
Statement (recommended at
this point for smaller, less
complex agencies)
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Resources to help you prepare now
Check out the

Read, watch, and

website

e SMS information
* Training
e Events

* Emails to registered
users

Welcome to FTA Safety B ﬂ

Do you need an Individual Training Profile as required
by FTA'’s Safety Certification Training Program?
Select from the four agency types to find cut f you need an Indiidualized Training Profe.

o R

state Transit
Oversight Agency
Emaioyess

411 B
:

« Previous a Next »

Get trained

Through FTA’s safety
website:

* Take the SMS
Awareness online
course

* Sign up for classroom
courses

* Request an Individual
Training Profile for a
list of courses based
on your role at your
agency

participate

Review SMS
resources, including
the SMS Framework

Participate in
webinars explaining
new regulations and
guidance

Visit FTA’s YouTube
page to view previous
webinars

Read our

newsletter
TSO Spotlight
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FAST Act Requirements




Operator Assault

* Transit Advisory Committee on Safety (TRACS) Report:
https://www.transit.dot.gov/sites/fta.dot.gov/files/Final_ TRACS
Assaults_Report_14-01_07 06 15 pdf rvé.pdf

* FAST Act requires an NPRM by March 2017 on transit driver
safety and risk of assault

* Online dialog coming soon



https://www.transit.dot.gov/sites/fta.dot.gov/files/Final_TRACS_Assaults_Report_14-01_07_06_15_pdf_rv6.pdf
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https://www.transit.dot.gov/sites/fta.dot.gov/files/Final_TRACS_Assaults_Report_14-01_07_06_15_pdf_rv6.pdf

Review of Transit Safety Standards

* Inventory of safety standards:

— https://www.transit.dot.gov/regulations-and-
guidance/safety/transit-safety-standards

* Federal Register Notice: https://federalregister.gov/a/2016-11585
* Comment period ends June |6
*  Webinar

— Thursday, May 26, | | — 12 PM PST: FAST Act Safety Standards

* Points of contact:

— Brian Alberts, Lead Program Analyst, TSO,
Brian.Alberts@dot.gov

— RajWagley, Senior Engineer, Office of Research, Demonstration

and Innovation, Rai.WagIex@dot.gov
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Transit Asset Management




- @ @@
Transit Asset Management (TAM)

Fewer TAM Plan elements for small providers

Tiers | & |l Tier | Only

Inventory of Capital Assets 5. TAM and State of Good
Repair Policy

Condition Assessment

I

2

3. Decision Support Tools 6. Implementation Strategy
4

/. List of Key Annual
Activities

Investment Prioritization

8. Identification of Resources

9. Evaluation Plan




TAM Guide for Small Providers: Part |
CONTENTS
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12 Whatis a Transit Asset?.. . 1
13 Whatis Transit Asset Management UAM}? ............................................... 2
14 Why Asset Management? 3
15 Howis this Guide ngned with MAP-21 requirements
for Small Browviders? ... ..o 4
o« o 2 TRANSIT ASSET MANAGEMEMT PLANS ....coocctice e 5
What is in a TAM |

21 Owerview of the TAM Plan and Structure. oo L
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212 Asset Portfolio .. et e 8
213 Condition Assessment .......... e e a
214  Management Approach.......... e 10
215 Work Plans and Schadules ... e 12

22  Other TAM Plan Considerations: Reporting, Updates, and Continual
|miprovement e et 14
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o e ) 2 FREGQUENTLY ASKED QUESTIOMNS ..o eecmsemccsiesneians 15
additional help?
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TAM Guide for Small Providers: Part 1l

Who Should Use the Template?

The tool iz designed for two demographics: [1] state DOTs
developing plans for subrecipient agencies; and [2] small transit
providers developing their own individual plans, For state OOTs
developing a TAM plan for subrecipients, the template can be used

as a data collection tool to consolidate information from

subrecipients to produce a com
zmall providers, a completed term

Fersonnel most knowledgeable

implementing internal processes |
compliance, ete.] should complete
be rewiewed by your organization?s
that the necessarny resources are a

Havigating Through The Tox
Beginning a New Plan
Bieqin a new plan by zaving a copy
your agency name o other desc
enabled all maeros inorder for

Workbook Structure

The tool i organized into section
[2] introductoryfreference tabs, fiv
zenen [T] green autput babs that ca
a Microsoft Word document. The
best to view the pages in the to
leftmost zection in the “Wiew™ me
uzing the buttons at the bottom

Instructions

Getting Started

Tha Fullouinyg infurmati mt cmntrul.

Flaars ks rurs tn complats thors Fieldr bafurs pracs mog with the tunl.

Ayency Hama:|

Lart Hadifiad Ex (rmar sams]: |

Lart H-Iil’i-l:l 25206 12: 3

Related Documents

Ar a Firrt rtap, thars ars 2 sumber of ducomsntr that may ks halpful in

Lidict o rargponrs from b deog doue manw:

Pur et reqirker orinventory infarmation including farrpare parkr or cquipment

Fiouking =he zklirk forinep e ztionre orather pr. ki ink Riuiki

Ficporkr arinfarmation on arrck zondition

Oriqinal Equipment Manufacturer (OEM) Marual

Warranty infarmation For any arretbypor

Flect ] tplanord kakion on hou you manaqe your Fleck

Faziliticr 4 kplanar 4 ioran hou youmanaqe rour Fasilitics

Wark plans arscheduler (pr rzheduler anddar ropartr)

Troublelog (information on arret defectr, Faultr, andfor unplanned maintenance]

Any documenkation related korirckr anddor rick manaqement

Standard aperating pro<edurer (S0Fr)

Furat transition (or hand over) protacal or palicy

Getting Started Chp 1 - Introduction
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Template for small
providers and State DOTs
to develop TAM plans

* Section by section
instructions and questions

* Ability to add, edit, tailor
questions

* List of relevant documents
to help get started




TAM Resources

* FTATransit Asset Management website:
— https://www.transit.dot.gov/TAM

* Transit Asset Management Guide for Small Providers:

— https://www.transit.dot.gov/research-innovation/asset-management-
guide-small-providers-report-no-0092
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Bus Safety Program




Bus Safety Program Background

* Voluntary program
* Developed in collaboration with industry partners

* Objective — improve safety for passengers, employees,
and all that share roadways with transit buses

* Initial focus on small urban and rural bus transit systems

* Now includes large urban bus transit systems and Bus
Rapid Transit (BRT)




Program Elements

State DOT
Orientation
Seminars

Voluntary
Onsite
Reviews

Industry
Coordination
and
Outreach

Resource
Website

A 19
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Contact Information

Angela Dluger
Deputy Associate Administrator
Office of Transit Safety and Oversight
Angela.Dluger@dot.gov



mailto:Candace.Key@dot.gov

