
FTA 

Federal Transit 
Administration 

★★★★
★

 
★★★

★
 

U.S. Department 
of Transportation 
Federal Transit
 
Administration
 

FTA SAFETY ACTION PLAN
 

Office of Safety and Security
 



 
 

  
E X A M I N I N G  t h e  

FTA’s ROLE 
i n  S A F E T Y  

”The Federal Transit Administration’s strategic goal mirrors the Department‘s strategic 
safety goal to ‘Promote the public health and safety by working toward the elimination 
of transportation related deaths, injuries, and property damage.’“ 

- Nuria I. Fernandez, Acting Administrator, Federal Transit Administration 

B A C K G R O U N D  
On April 16, 1999, the FTA Administrator convened an interdepartmental task force of transportation professionals and safety 
experts to examine the Federal role in transit safety.  Additionally, the industry, APTA, CTAA and the unions provided technical 
information on industry practices to the task force. The task force was charged with the development of recommendations in 
the areas of: operational best practices, human factors, and design standards. 

PHASE 1 
Representatives from FTA, FMCSA (formerly the Office of Motor Carriers within FHWA), FRA, NHTSA, OIG, BTS, and RSPA 
developed recommendations in the three original areas (noted above) as well as in the area of “data.” The draft final report 
has been delivered to FTA Acting Administrator Nuria I. Fernandez. 

PHASE 2 
In November1999, Acting Administrator Nuria I. Fernandez requested the development of a FTA FY 2000 Safety Action Plan 
in order to put into action the findings of the task force. FTA’s Office of Safety & Security, in cooperation with the Office of 
Research, Demonstration, and Innovation and the Office of Planning has developed this Safety Action Plan. The Safety Action 
Plan translates the task force recommendations into six major areas and associated actions. 

1. S TA T I S T I C A L  D ATA  
FTA will enhance its data collection and analysis processes in order to guide future activities aimed at improving safety. 

Activities to enhance data include: 

•	 Revisions to the National Transit Database; revisions will focus on the collection of causal factors and more timely
 
submissions, and
 

•	 Enhance the development and analysis of the data in the Safety Management Information System and the Drug
 
and Alcohol Management Information System to support formulation of future FTA safety programs.
 

2. H U M A N  F A C T O R S  
Through the analysis of enhanced data, FTA will identify those human factors that most impact transit safety.  This activity will 
assist FTA in focusing on safety program activities relating to human factors. 

Activities that will focus on human factors: 

•	 FTA will continue to support initiatives on fatigue awareness and other 
human factors issues such as fitness for duty and workplace safety, 

•	 FTA will strengthen its substance abuse program by: 
-	 Refining the audit process 
-	 Providing additional technical assistance and training, and distributing

 industry best practices. 



 

 

’

3. D E S I G N  S TA N D A R D S  
FTA will work proactively with the industry in the formulation and dissemination of transit system design standards. 

FTA will pursue design standard initiatives by: 

•	 Participating in various technical committees sponsored by industry groups including American Public 
Transportation Association, American Railway Engineering & Maintenance of Way Association, American Society of Civil 
Engineers, and other industry forums, 

•	 Participating in the DOT Technical Working Group on grade crossing safety, 
•	 Engagement in the joint FTA/FRA policy for shared trackage, 
•	 Active involvement in the development of bus standards with industry and stakeholders, 
•	 Continued sponsorship of the Construction Roundtable in order to facilitate the discussion of issues impacting transit 

design and construction, and 
•	 Participating in the development of Intelligent Transportation Systems Architecture. 

4. REVISE STATE SAFETY OVERSIGHT RULE, 
SECTION 49 CFR PART 659 
FTA will propose the revision of the safety oversight rule to more effectively integrate system safety concepts into the 
developmental phases of transit projects. 

The proposed revised rule will: 

•	 Include the integration of system safety in the planning, design, and
 
construction process,
 

•	 Employ Safety Certification in the total project development process. 

FTA will also: 

•	 Partner with APTA in revising its rail safety guidelines, 
•	 Proactively work with organizations developing new projects, and 
•	 Develop training and technical assistance opportunities that will assist industry in maximizing the implementation of FTA s 

systems safety programs. 

5. ACTIVELY WORK WITH THE INDUSTRY TO 
IMPROVE BUS SAFETY 
FTA will enhance the safe operations of the nation’s transit bus systems through the promotion of the system safety concept. 

The FTA will promote bus safety by: 

•	 Expanding its leadership role in the development 
of technical guidance for the safe use of alternative fuels, 

•	 Strengthen efforts in bus safety oversight in cooperation 
with the FMCSA and other stakeholders to ensure safe 
public transportation, 

6. PROMOTE SAFETY 

•	 Working within the Intelligent Transportation Systems 
framework to develop performance specifications for 
collision warning systems, and 

•	 Continuing evaluation of operational vehicles through 
bus testing. 

FTA will actively promote innovative solutions to the provision of safe transportation in order to reduce deaths, injuries and 
property damage. 

The FTA will promote safety activities by: 

•	 Continuing to improve its information sharing 
programs, such as the Safety and Security web site 
(http://transit-safety.volpe.dot.gov/), the FTA clearing
house and training at the Transportation Safety Institute, 

•	 Actively participating in trade shows and other industry 
gatherings by providing speakers and distributing 
technical assistance materials, 

•	 Continuing its successful Annual State Safety 
Oversight Workshops, 

•	 Cooperating with other agencies to ensure that safety 
is embedded into the metropolitan and statewide 
planning and project development processes as 
specified in TEA-21, and 

•	 Developing and distributing best practices related to 
FTA’s safety related programs. 

http:http://transit-safety.volpe.dot.gov


CONTACTS
 

Federal Transit Administration (617) 494-2055
 
Region I
 
55 Broadway, Kendall Square, Suite 920
 
Cambridge, MA 02142-1093
 

Federal Transit Administration (212) 668-2170
 
Region II
 
One Bowling Green, Room 429
 
New York, NY 10004-1415
 

Federal Transit Administration (215) 656-7100
 
Region III
 
1760 Market Street, Suite 500
 
Philadelphia, PA 19103-4124
 

Federal Transit Administration (215) 656-7070
 
Philadelphia Metropolitan Office 
1760 Market Street, Suite 500
 
Philadelphia, PA 19103-4124
 

Federal Transit Administration (404) 562-3500
 
Region IV
 
61 Forsyth Street, SW, Suite 17T50
 
Atlanta, GA 30303-8917
 

Federal Transit Administration (312) 353-2789
 
Region V
 
200 West Adams Street, 24th Floor
 
Chicago, IL 60606
 

Federal Transit Administration (312) 353-2789
 
Chicago Metropolitan Office 
200 West Adams Street, 24th Floor
 
Chicago, IL 60606
 

Federal Transit Administration (202) 366-4033
 
Office of Planning 
400 Seventh Street S.W., Suite 9413
 
Washington, D.C. 20590
 

Federal Transit Administration (817) 978-0550
 
Region VI
 
819 Taylor Street, Room 8A36
 
Fort Worth, TX 76102
 

Federal Transit Administration (816) 523-0713
 
Region VII
 
6301 Rockhill Road, Suite 303
 
Kansas City, MO 64131-1117
 

Federal Transit Administration (303) 844-3242
 
Region VIII
 
216 Sixteenth Street, Suite 650
 
Denver, CO 80202-5120
 

Federal Transit Administration (415) 744-3133
 
Region IX
 
201 Mission Street, Suite 2210
 
San Francisco, CA 94105-1831
 

Federal Transit Administration (213) 202-3950
 
Los Angeles Metropolitan Office 
201 North Figueroa Street, Suite 1460
 
Los Angeles, CA 90012
 

Federal Transit Administration (206) 220-7954
 
Region X
 
915 Second Avenue, Suite 3142
 
Seattle, WA 98174-1002
 

Federal Transit Administration (202) 366-4052
 
Office of Research, Demonstration and Innovation 
400 Seventh Street, SW, Suite 9401
 
Washington, D.C. 20590
 

Federal Transit Administration (202) 366-2896
 
Office of Safety and Security 
400 Seventh Street S.W., Suite 9301
 
Washington, D.C. 20590
 

“I’m pleased to incorporate the recommendations of the task force
 
into the activities of the Office of Safety & Security. The result, I
 
believe, is that the public will benefit by having a safer transit service.”
 

- Judy Z. Meade 
Director, FTA Office of Safety and Security 


